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Introduction

Royan Sarv Azin Co. was established in
2015, as a subsidiary of Paya Baspar Arya
Industrial Group and using the brand name
“Unifoam”, with the aim of supplying and
fulfiling a part of the market demand of
imported PVC foam board.

The corporation development plans, including
increase in number of production lines of
one-layer PVC foam board and also setting
up embossed and laminated PVC foam
board production line, results in the
provision of customer needs in variety and
quality of products and proposes Unifoam
as one of the greatest manufacturers of
this product group across the coun

The most prominent goals set for the
corporation for the years ahead are the
development of new products and
completion of buyer's shopping cart,
alongside research and investment for
product’s constant quality improvement in
line with market needs, changes in global
markets aiming to increase in domestic
market share and development in export
markets.
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Vision
To become the leading manufacturer

and exporter of PVC foam boards
across the country and region.




Commitment
to principles
of safety,
ocuppational
health and
environmental
protection
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Preserving
human
dignity and
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Honesty and

commitment
in creating
value for
customers
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Purposefulness Individual and
& organizational
consequentialism developmentalism
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Mission

Our effort is to promote the standards of life and health of the society through the
commitment and responsibility of our team and our suppliers. In order to improve
and promote our position and support our shareholders, our top priority has been set
to the provision of unique services, values and quality to our customers.
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What is P\C foam board?

PVC or Poly Viny] Chlond\ls the main constituent material of PVC foam board. Throughout the
production processes PVC tums foamed. Poly Vinyl Chloride is of the most prominent and
applicable products\of the petrochemical industries. PVC has been widely used in recent
years and has been recognlzed asa sunable alternative for the materials like wood, MDF and etc.
due to its features mcludlng affordable prlce easy application and being recyclable.
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Company goals

® Enhancing product's quality

® Supplying raw materials from reliable sources, updating the productjon process,
optimizing formulation and creating a balance between price and quality of products
according to the customers' needs

® Customer satisfaction

® Adherence to the commitments, continuous and timely supply of orders, pleasant
broadcasting and support of marketing and sales units and reasonable prices according to the
desired quality of products

® Market research and development /

® Increase in domestic market share and commence of activity in the markets of
neighboring countries
® Uninterrupted staff training
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Why PVC foam board?

Trees are the essentials to the clean air we breathe, and deforestation has catastrophic consequences for human
societies and all living creatures on Earth. On the other hand, the production of wood sheets and MDF boards
requires the use of a significant amount of wood and thousands of trees are cut down every year to make these
products, and with the continuation of this procedure we would be facing critical crisis due to lack of trees in the
forests for the years coming. Being concerned about deforestation and the use of non-recyclable resources,
researchers began to find an alternative for these essential resources. Being vulnerable to water and moisture is
another problem in using wood and MDF boards. Here comes the PVC foam board as a suitable alternative for
wood and MDF due to its resistance against water and moisture. It must be noted that these boards also have a
high resistance to chemicals and do not lose their color and structure over time. According to the characteristics
and benefits of PVC foam boards, their application and usage has increased vastly, specifically in the production
of bathroom cabinets, kitchen cabinets, wall partitions, swimming pool lockers, etc.

Unifoam, as the manufacturer of the most diverse PVC foam boards in Iran, is honored to offer different types of
these boards to the customers based on their needs.
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Embossed PVC Foam board

PVC foam boards can be embossed using hot
press and various mould designs. These boards
are among, the most recent products used in the
decoration:and sound insulation industry. PVC
foam board’s ‘\easy installation and painting
capability can give your office or home a totally
new look. Unifoam. produces and supplies
embossed foam boards with more than 25
designs.
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One Layer PVC Foam Board

PVC foam boards are brand new products made of
Poly Vinyl Chloride that recently have been used
vastly due to theéir prominent features. PVC foam
boards are highly resistant to-water, moisture,
corrosion and chemicals. These boards have been
recently/used as a good”alternative to traditional
building materials such as wood and MDF. Unifoam
is’the manufacturer of PVC foam boards with the
thickness from 3 to 22 mm and width of 1.22 and 1.83
with.standard lengths of 2.80 and 2.44 (upon request).
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Applications

PV.C foam board has been recognized as a suitable alternative for wood and MDF boards due
to fts features including water resistance, being recyclable, insulation, flame retardance, being
arfti-bacteria[, etc. PVC foam board is used in many different industries as an alternative to MDF
arjd wood boards. Some of the applications include bathroom cabinet, laboratory drawers,
kitchen cabinet, wall partitions, signage boards, etc.
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Laminated PVC Foam B\oard

One of the most prominent features of PVC foam
boards is the possibility of being laminated.
Laminated PVC foam boards can be préduced with
matte or glossy coatings.

Laminated PVC foam boards are usled in the
production of kitchen and bathroom cabinets, pool
and sauna locker, etc. at Unifoam we are Iproducing
laminated PVC foam boards with various designs
and due to customers’ needs.
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Organizational departments

Human Resources bl g0
® Total number of staff: 120 285 1 Po oy JS Slassi o
@ Factory area: 10,000 m’ground, &J03i0 1&:0 00 :035)1S jlyio @

5000 m‘industrial shed 6Jgaw @140 yi0As0 0 0 (410
@ Quality Control department CdaS J S 3olg @
® R&D department SRuwgl g (32825 Solg @
@ Finance and Accounting department BJlobus g Lo solg @
Production SaJgi ® Production department Salgisolg @
® Production of laminated PVC foam board in .-alizo slog b 53 )15 Sy 592 02098 (59 495 @ ® Inventory department [CHES TR )
different designs. 1PPoxPAoo Sl 55 Pl w59y 052098 &9 Sg5 @ ® Marketing and sales department U998 g 2LljL solg @
® Production of PVC foam board in the dimensions of PP LI slacuolus 53 yiolio | PP oxPEFe g io Lo ® Domestic trade department G HS,jL ols @
2800*1220 mm and 1220*2440 mm and the thickness (s sidixo 6lg—3J3 Jgb g Cuoliud el I gL Sol) yio Lo ® Foreign trade department 2B 38U solg o

from 3 to 22 mm (different thicknesses and lengths A(0 53 05 4>

can be produced between theabove-mentioned sl J> (Uslol) J132 b w97 0209 GJ9 355 @

range). -(22b P jl Uiny) cilizo Glapgsb g 1 PP oxAoo
@ Production of embossed PVC foam board with

the dimension of 800*1220 and in different models
(more than 25 models).
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HSE departments
This unit Consists of industrial health, safety, fire and environment units.
nsuring the health of employees and individuals affected by the company's

| protection are important tasks of HSE departments.
N%?I\th, safety and environmental injuries and events for sustainable
'Qease in productivity by considering the health and safety of
contractors and other people affected by current activities
"5\ comprehensive management system. Environment,
managem%system functions as a tool to control and improve
ind environmental issues.in all sections of the company.
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Customer relationship department

Due to the importance of organizing and handling the requests of our customers,
enhancing the level of loyalty, establishing bilateral, transparent and reslpectful
relationship, customer relationship department of unifoam was established and
now it is functioning with more than 10 support lines for a better response/rate and
improving customer's satisfaction.
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Research and development department

Research and development are two intertwined processes which their output leads to the creation of new
products or changes in old products using technological innovations. Many of the practical products that are
an integral part of our lives today are the product of research and development process. Unifoam Company,
like other knowledge-based companies, has formed a research and development unit in order to achieve its
vision using talented graduates of reputable domestic universities.

Itis hoped that R&D department, relying on up-to-date knowledge and its qualified manpower, will be able to
optimize the quality of the company's current products and launch products at a competitive price. For the
purpose of market development, research and development department tries to add new products to the
product portfolio by researching domestic and international markets and also tries to institutionalize new uses
of existing products in the society.
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Quality control laboratory
Unifoam quality control laboratory, using the latest and most accurate laboratory
equipments and specialized and capable experts, is trying to play its role in establishing
a quality assurance system and raising the quality level of manufactured products in the
best way possible. All controls related to raw materials, production process and final
products are performed by this department.

The procedure followed in this department includes sampling, testing and comprehensive
documentation in accordance with standard instructions and based on internal indicators
of the company's quality control process.




